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Introduction
Enterprise Resource Planning (ERP) solutions are typically seen as being most appropriate 
for companies that manufacture and/or sell physical goods rather than service driven 
organisations. However, if projects are the lifeblood of your business, having a project 
ERP in place is key to meeting your business objectives through the delivery of successful 
projects.

A project ERP is specifically designed to support project-based businesses like yours, 
helping you to navigate the challenges that you might face when trying to deliver successful 
project outcomes for your clients. Whether you are a small to mid-sized business looking 
to drive profitability and get a better handle on cash flow or a large organisation struggling 
with compliance and scaling operations, project ERP is for you.

In this guide, we’ll look at how industry leading project ERP, Deltek Maconomy, benefits 
small businesses, growing companies, and large enterprises alike.
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Introducing Deltek Maconomy

At Deltek we’ve been working with project-based businesses of all sizes for more than 30 
years, and we’ve used that experience to build a project ERP solution that optimises the 
processes at the very heart of your business, operations, and projects.

Seamlessly scalable and available on-premise and in the cloud, Deltek Maconomy is built 
to grow alongside you. It provides all the tools needed to manage your projects, people, 
clients, and finances from a central location, so you can drive profitability, improve order 
to cash processes, manage working capital, ensure compliance, and make better, more 
informed decisions for your business.

From driving business growth and 
operational efficiency…
“Having our ERP hosted in the Cloud allows us to 
have everything on a single platform. We use it 
across projects, finance, parts of the HR system, 
CRM and we can continually improve and add 
features to it.”

— Darren Russell, Chief Digital Officer,  
Mott MacDonald

To executing complex global projects…
“Deltek Maconomy allows us to manage our 
projects more precisely, providing the teams with 
full visibility and control of the project life-cycle “

— Katarina Strivall, CFO Sweden, Norconsult
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Maconomy for Small  
and Mid-Sized Businesses
Deltek Maconomy is a scalable project ERP system for 
small and medium-sized businesses that allows you to 
precisely manage your projects, customers, and finances. 
Maconomy helps you increase your project profitability, 
improve the order-to-cash process, manage working 
capital, and provide the right information to make informed 
decisions. Preconfigured industry templates and virtual 
onboarding offer quick setup so you can get the most out 
of your ERP fast.

Power your business growth with Deltek Maconomy:

• Total Visibility: Gain a comprehensive view of 
the entire company, from clients and projects 
to profitability and financial results. Make crucial 
business decisions off the back of real time, accurate 
information.

• Better Financial Control: Implement the processes 
needed to ensure a smooth and efficient order-to-
cash process and accurately bill time and expense 
against your projects. Stop leaving money on the table.

• Improve Project Delivery and Profitability: Manage 
your projects from quotation through to project 
sign off, increase insight and control over project 
performance, and reduce the risk of your projects 
going over time and budget

• One Source of Truth: Increase efficiencies by 
connecting people, processes, and information within 
a single platform to support your business as it grows

• Quick Time to Value: Deltek’s pre-packaged 
solution, based on our extensive experience of 30+ 
years of implementing ERP solutions for project-
based businesses, provides a fast set-up and virtual 
implementation. Industry best practice templates and 
processes enable rapid adoption and realisation of ROI.

“It’s already made life at Bioneer a lot 
easier…, we can plan ahead better – and 
get faster, more accurate reporting. Within 
a few minutes, I can get an overview of our 
monthly financials and forecasts. Invoices 
can be generated straight from the system, 
reducing the amount of paper processes. 
And we can extract more meaningful insights 
from our data.”

— Lars Pedersen, CEO, Bioneer
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Maconomy for Large Organisations
As your company grows and scales, ensuring 
efficient operations, system security and 
regulatory compliance becomes top of mind 
for the leadership team. Disparate systems, 
siloed and inaccurate data and information, 
and manual processes all detract from these 
key business objectives.

Implementing a project ERP like Deltek 
Maconomy will enable your firm to 
successfully meet its wider business 
objectives through increased efficiency, 
business process automation, enhanced 
visibility, and better project management.

Improve Operational Efficiency and 
Regularity Compliance with Deltek 
Maconomy:

• Complete Transparency: Access 
an integrated platform for linking 
people, processes, and information. 
Consolidate multiple companies, 
currencies, and languages to gain a 
comprehensive view of the entire 
organisation, entirely connected and 
always current across clients, resources, 
work and financial results.

• Total Control, Agility & Automation: 
Benefit from deep functionality 
and flexibility to meet business 
requirements. Maconomy’s intuitive 
framework guides workflow through 
each phase of the project lifecycle and 
easily adapts when change is needed. 
Enhance efficiency and productivity 
with automation capabilities.

• Global Scalability & Compliance: 
A modern and simple user interface 
supports your global workforce. 
Maconomy is scalable to meet your 
needs today and into the future, 
with streamlined compliance and 
localisation support across  
the globe.

• Quick Time to Value: Deltek’s 
implementation processes provide a 
rapid set-up and virtual implementation. 
Deltek’s global consulting team 
supports virtual onboarding to keep 
your projects moving.

“The transparency offered by Deltek ERP has 
helped our leadership team steer the business 
to be much more efficient – we meet every 
week to align the strategic targets we want to 
achieve together.”

— Mark Fandre, Head of Global Operations, 
Serviceplan Group
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Six Ways to Drive Business Value with Deltek Maconomy
1. WIN & GROW REVENUE

• Gain full insight into client and project performance to support accurate 
decision-making

• Benefit from full opportunity management and insight into incoming work

• Get a full overview of pipeline and revenue using interactive and customisable 
dashboards

3. IMPROVE PROJECT PROFITABILITY

• Get a full overview of project performance at all levels

• Benefit from Integrating project management with finance, enabling easy 
revenue recognition and month-end processes

• Take advantage of full project support, from project kick off to final delivery

2. INCREASE UTILISATION

• Increase utilisation by planning both opportunities and signed work which 
feeds directly into full resource overviews

• Gain insight into actual performed utilisation using decicated reports

• Benefit from short and long-term views of your capacity situation with 
company-wide resource overviews
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4. GROW BILLABILITY

• Make it easier for employees to register time against projects using mobile apps 
or the web-based user interface

• Delegate billing to your project managers to ensure timely invoicing

• Integrate project capture and finance entries so everything is accurately 
recorded and invoiced

6. ENSURE BUSINESS INSIGHT

• Utilise one fully integrated solution and one source of truth across your 
business and projects

• Access standard dashboards and best practice reports made for professional 
service companies

• Gain insight into future performance with revenue and invoice forecasts, and 
resource plans

5. IMPROVE CASH FLOW

• Access complete overviews of invoicing, and invoice forecasts

• Track your working capital with working capital dashboards, including 
overviews of AR, AP & WIP aged

• Benefit from full process support for electronic invoicing to clients; implement 
digital workflows to support the invoicing process
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Partnering with Deltek on  
Your Business Journey

Ready to get started?
To see for yourself how we can help you optimise 
your operations, improve cash flow and gain more 
visibility across your business and projects, and 
make better business decisions request a demo 
and see Deltek Maconomy in action.

Request a Demo »

Our expert consultancy and support teams are on hand to 
to get you up and running quickly and efficiently with our 
Power Launch implementation process.

• Industry Specific - utilise a custom design 
configuration based on best-practice

• Faster - require fewer consulting hours and shorten 
the time from initiation to Go-Live

• Achieve Quicker ROI - accelerate processes for 
faster return on your investment

• Easier to Adopt – access role-based workspaces 
and lifelong learning in the Deltek Learning Zone

• Proven – leverage a five-stage approach built 
on decades of experience and hundreds of 
implementations

“Deltek’s Maconomy was the only option we 
found that met all our criteria and would support 
transactions from all our companies in one database.”

— Tone Ramstad, Group Finance Manager, Banqsoft

PROCESSES ROLES & 
ACCESS

PRE-CONFIGURED, 
BEST PRACTICE 

POWER LAUNCH

WORKSPACES  
& REPORTS

https://info.deltek.com/Deltek-Maconomy?&sourceid=62&utm_source=in-summary-link&utm_medium=Download&utm_campaign=EMEA-Guide-Project-Based-ERP-For-Small-Growing-and-Global-Businesses-September22&partnerref=Download_in-summary-link_EMEA-Guide-Project-Based-ERP-For-Small-Growing-and-Global-Businesses-September22
https://www.deltek.com/en-gb/learn/resources/deltek-project-lifecycle?id=%7b9536797B-2F36-459C-9E42-8A179AC7838D%7d
https://info.deltek.com/Deltek-Maconomy?&sourceid=62&utm_source=in-summary-link&utm_medium=Download&utm_campaign=EMEA-Guide-Project-Based-ERP-For-Small-Growing-and-Global-Businesses-September22&partnerref=Download_in-summary-link_EMEA-Guide-Project-Based-ERP-For-Small-Growing-and-Global-Businesses-September22
https://info.deltek.com/Deltek-Maconomy?&sourceid=62&utm_source=in-summary-link&utm_medium=Download&utm_campaign=EMEA-Guide-Project-Based-ERP-For-Small-Growing-and-Global-Businesses-September22&partnerref=Download_in-summary-link_EMEA-Guide-Project-Based-ERP-For-Small-Growing-and-Global-Businesses-September22
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Better software means better projects. Deltek is the leading global provider of enterprise software and information solutions for project-based businesses. More than 30,000 organizations and millions of users in over 80 countries 
around the world rely on Deltek for superior levels of project intelligence, management and collaboration. Our industry-focused expertise powers project success by helping firms achieve performance that maximizes productivity 
and revenue. deltek.com

Browse more content at deltek.com/resources »

http://deltek.com
http://deltek.com/resources

